REPORT ON AGDA “GLASS 21” EXHIBITION 
OCTOBER 21 TO NOVEMBER 7 2009
PARTICIPATION
The response to AGDA’s Exhibition Brief was excellent, with 64 entries being submitted from every State and Territory in Australia (except the ACT). All the entries were of a high standard of workmanship, and all demonstrated an awareness of the aims of “Glass 21” . Glass artists and designers with over 30 years of experience, and in some cases international reputations, entered alongside young first time participants. Many people stretched themselves and their design skills to fit the brief, most doing so successfully, whether or not their work was included in the final selection.
The selection panel chose 26 pieces, to present a body of work which truly reflected the aims and intentions of “Glass 21”, including 9 pieces from areas outside Victoria.  AGDA increased its membership by 40% in the 4 months leading to the exhibition.
VENUE
The mezzanine level gallery space at Chapel off Chapel in Prahran, Melbourne, proved to be an excellent choice for a glass exhibition, with good abundant natural light, an easy to use hanging system, and an overall “look” of lightness and space which showcased the glass pieces beautifully. The space also has a very contemporary feel which was perfect for the setting of “Glass 21”. The space is open 7 days a week, 10am to 5pm, and the exhibition ran for just under three weeks, which provided ample opportunities for people to attend.
The management and staff of Chapel off Chapel were consistently professional, helpful and pleasant, and added to the positive feeling of the exhibition.
The AGDA committee members hung the exhibition with the expert assistance of Bronwyn Hughes, and the Chapel off Chapel curator.
FINANCIAL
The main costs of the exhibition were the venue, printing of the catalogue, and public liability insurance. There were other costs involved in administration, stationery, food and gifts for opening night. The costs were covered by:
· Sponsorship (thank you to Axess Glass, Kirra Gallery and World Wide Glass). 
· Donations from members (thanks to Peter Akerblom, Tess Duke, Susi Marton and Gerry Cummins and Jill Stehn) donated through AbaF.
·  AbaF were extremely helpful in this process, and provided information and assistance which was of great benefit.
· Selling advertising space in the catalogue (thanks to the members who supported this process).
· Partial use of membership subscription fees.
AGDA was able to present a professional exhibition with work of a very high standard on display, and do so breaking even financially. This was possible through the donated time and efforts of some people, and services offered pro bono. AGDA is very grateful to all of the above.
PUBLICITY
Given that there were no funds available to purchase advertising, and given the limited ability (due to lack of practical assistance by enough people at that point) to market and promote the exhibition to the extent that AGDA had hoped, the end result was astounding. Three major areas of publicity were achieved:
· A 60 second segment on the Channel 10 news on Wednesday 21st October, around 5.25 pm, which showcased the exhibition very effectively
· An article in “The Age” newspaper design section on Friday 16th October
· A five minute “discussion” about the exhibition on Radio Station 3AW on Saturday 24th October.
These are significant avenues of publicity, all are very difficult to achieve for no cost. “Glass 21” was able to generate a lot of effective publicity for free, and the constant stream of visitors to the exhibition demonstrates this.
The exhibition was also publicised through the Chapel off Chapel mailout, the Institute of Architects (in all States) and Craft Victoria.
Information was sent to the Heads of Department of various design courses at tertiary level; and several AGDA members contacted other sources of publicity (thank you Norm Beilby, Julia Dunn and Michael Pater).AGDA members also passed on information to their contacts , clients and colleagues.
OUTCOME
The immediate results of the exhibition can be seen in the almost 100% positive feedback received from all concerned, the general opinion from the public and the wider glass community, being that AGDA presented a professional and interesting contemporary exhibition, which appears to have been an excellent start to AGDA’s five year plan to raise the public profile of the industry.
Members of the glass community have reported feeling inspired and encouraged,  and  experiencing an increased sense of “belonging” to the industry, and pride in their work. They have reported feeling more optimistic about the future of the industry as well.
There is a huge benefit from having presented an exhibition of this quality without any government  funding or assistance; AGDA has proved that it is capable of staging an event of this calibre, and this will be an asset in the preparations for the Federation Square event in September 2010. AGDA has started the process of being recognised as the peak body representing decorative glass in Australia.
In terms of awareness amongst design and construction professionals, the process has been started and time will demonstrate the results. Some exhibitors have received enquiries from architects as a direct result of “Glass 21”, which is an encouraging sign for the future.
