ARCHITECTURAL GLASS DESIGN AUSTRALIA - CONFERENCE 2010
HOLMESGLEN TAFE 13 & 14 NOVEMBER 2010
SETTING THE STRUCTURE, AIMS AND PRACTICES OF THE ASSOCIATION FOR THE NEXT THREE TO FIVE YEARS
Saturday 13 November – Day One
SESSION ONE – Where is AGDA now? SWOT Analysis
Facilitator : Bronwyn Hughes
· Reviewed AGDA activities over past 18 months and ongoing

· Bronwyn conducted SWOT analysis
Strengths :
Representation



Protection



Promotion

Community/Communication

Sharing

Education

Most important – Representation, Education, Community

Weaknesses:
Lack of resources – Most important 


Funding



Lack of involvement



Geography



Identity



Diverse membership



Narrow membership

Opportunities:
Further education



Engage other organisations/government



Market expansion – National/International



Membership – nationally, wider (different) groups - stronger



Identity to be stronger



Better marketing – strategic business plans



Analysis of industry



Expand participation



Spread load



Membership needs
Threats:
Apathy


No change – lack of new markets



Lack of knowledge



Committee burnout



Business closures



Lack of market



Regulations/standards



Rolling memberships
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SESSION TWO – Structure, Purpose and Ethics






Facilitator: Bronwyn Hughes
· Organisational Structure of AGDA – Confirmed seven committee positions, agreed to following:
· Committee – each member has portfolio – an area of responsibility each with sub committee
President (has portfolio) Currently Standards
Secretary (own portfolio)
Treasurer (own portfolio)
Membership

Training/Education

Marketing

Communication

·  Agreed that an Executive Director is required to run AGDA on a day to day basis, this is more professional and adds credibility – position to be reviewed annually and position should be paid
· Sub committees – to be utilised to spread workload and  establish wider representation within membership - Yes
· Fixed terms for committee members - 3 year role rather than open-ended. Opportunity for re-election.  Also AGDA to hold a strategy planning day every three years, next one 2013
· Fixed term for President – a must if one is to be able to function effectively at the high level required and not ‘burn out’. Spread the responsibilities. 
· Establish ‘Immediate Past President’ position to retain knowledge/experience of President and acknowledge contribution. 
· Committee accountability and boundaries – member feedback each year, and feedback at Strategy Meeting
· The ‘look’ of AGDA – to reflect our identity – move into marketing (Positioning statement) to Committee
· Statement of Purpose of AGDA

· Original Statement of Purpose to be reviewed and amended if necessary by the 2011 Committee.
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· What is required now – A representative voice – the voice of architectural glass in Australia. Committee member roles reflect the aims of the organisation.  Hierachy of aims. All discussed.
· Sustainability

· Aim at sustainability in all activities. Not just recycling or environmental care and safety but finding ways to sustain business. The idea of ‘triple bottom line’ –  people+planet+profit has been changed to ‘triple top line’ – aiming to weigh every activity beforehand to create better outcomes financially, environmentally and sustainably. It can become a significant planning and promotional tool as a result. More information to members. Sustainability to come under Standards portfolio,  sub committee to research. Use definition of the UN -  “sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs”.
· Code of Ethics, Core Values

· Establish a Code of Ethics as a guide for AGDA members, taking direction from other association examples.
· Refer Statement of Purpose to committee to review

· Copy to membership for comment

SESSION THREE – Strategies for a National Organisation




Facilitator: Peter Campbell
State representatives to be established (four already established at Conference) – conduct a membership drive in other States – reporting to the Membership Committee member

· What AGDA has done as a National body

· Standards – work has benefitted entire industry – led to recognition by ABCB      Involvement in training – Cert III is Australia wide – changes may lead to training being available in other States – Licensing – Networks and relationships
 Involvement in industry training, licensing, involvement in exhibitions
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· What more can AGDA do to be an effective National body?

· Encourage members to communicate with others in their State or Territory – local group communication
· More ‘Noticeboard’ type communication from AGDA
· Exhibition organised (smaller pieces) look to Government funding to travel it around Australia (NETS) scale of pieces
· A survey to discover what members in areas other than metropolitan Victoria would like to see AGDA do

· It is imperative that all States and Territories participate to be a truly National body – transferable events, templates, building public awareness
· Build State participation – events/ideas/training

· Gary Dunshea presented a national initiative ‘Small skills set’

· SA – Brenton – all need AGDA to work – membership is problem. Should send info to non members – membership drive – non member communication – Web as shopfront – member area national gallery, blog/ email, State reps

· Look at other National bodies of similar organisations for ideas

Architectural and  interior design courses – raise awareness – Christopher John contacts
SESSION FOUR – Community and Interest – Seeking Support/Funding
Facilitator: Peter Toyne

· How can we achieve Government support? What types of support, other than financial, may be available?

Peter Toyne identified the following Government initiative, which in his experience best represents AGDA’s opportunities for Government support. Peter will facilitate the submission. 

Enterprise Connect has a 'Creative Industries Assistance Centre', aimed at companies working in creative areas such as design, architecture, visual arts etc.
There is an automatic entitlement to a six month full business review, if one or more companies in an industry group, satisfy certain eligibility criteria. This review looks at a wide range of aspects of business development and makes recommendations for the benefit of the industry. This report is shared between Government and industry. The review can then trigger dollar for dollar grants, and enhanced access to other Commonwealth support. Enterprise Connect is keen to take us on.The criteria is that at least one company in the group has an annual turnover (for either year ended 2009 or 2010) of one million dollars. Axess Glass satisfies this criteria and have agreed to be part of the process. Other companies can apply in the first approach if their turnover is $500,000. All other companies and businesses and studios will have the opportunity to participate with information. 
Tony Stafrace – absolute necessity to get funding to ensure survival of AGDA.  Nothing to lose if we do it.  May lead to other funding.  Demonstrates our intention to do things properly.
Agreed to do – Donna to send information to membership and ask for companies to participate
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Sunday 14 November – Day Two                                                         
SESSION ONE – Training
Facilitator : Liz Coleman

· Current situation regarding classes in Certificate III in Leadlight and Stained Glass at Holmesglen TAFE

· Apprentices – is industry supporting the Course? No – need industry input into course via official channels – needs of industry to be stated by industry
· Gary Dunshea from Manufacturing Skills Australia to discuss the current situation regarding the viability of this course – need State representatives to liaise with re National situation – State situation regarding Cert III – committee and industry to review draft – Gary to give Donna State ITAB details  - industry to review DRAFT asap – Recommended to endorse 
· Licensing situation in Queensland and the implications of its introduction to other States by 2013 – Holmesglen involvement re Recognition Prior Learning

AGDA to get State reps to follow up – contact ABCB ‘jump the gun’

· Additional sources of training
· Industry training

· The establishment of AGDA as a Registered Training Organisation in the future to deliver training, as other peak bodies are currently doing

· Axess Glass courses, hobby courses, Member-run courses

· Connect with Monash glass

· Connect with Centre for Cultural Material Conservation

There is a proposal to protect the Certificate III in Leadlighting and Stained Glass by changing the Glass and Glazing Cert III, and incorporating several streams into this, including Leadlight and Stained Glass. The proposal is that the qualification would then become 'Certificate III Glass - Leadlight and Stained Glass'. The course retains all the necessary elements of the discipline, however the proposed Training Package should be assessed by industry, and feedback given to Manufacturing Skills Australia (National body) and the relevant State bodies such as Forestworks in Victoria. There is a possibility that this may make the training accessible in other States - currently the training is only available in Melbourne. It will also help when licensing comes in (which is being strongly pushed for 2013 - more information on this later).
Liz to send Donna documentation, Donna to send to entire membership for comment,

www.ntis.gov.au – Search – type in LMF package
Have meeting to garner feedback
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SESSION TWO – Industry/Sector Development
Facilitator – Peter Toyne

· The utilisation of training – need for professional development, workshops, courses. Painting conservation, courses – AGDA Committee to give priority
· Accreditation – Licensing will lead to this – to increased  professionalism in the industry – Agda to speak to BSA – Code of conduct – feedback good  - licensing as form of quality control, PD module from Holmesglen - professionalism code of conduct as a condition of membership – push information in a helpful manner not fear factor. Professionalism – accountability – regulation requirements. ABCB
· Building regulations, Standards, Energy Efficiency – AGDA committee to keep a close eye on all areas of regulation – education about triple glazing – Energy Efficiency refer to marketing portfolio – page on website can be downloaded as flyer – technical area on website
· Promotion, marketing – how best to market and promote sector – committee to develop marketing strategy, the ‘look and feel’ of the organisation ‘branding’ website.
· Networking Alliances, Potential powerful and influential allies – Wadic – Bronwyn Ford – systematic process of discovery of commonality of interest – to align with – potential audiences – Diocese of Melbourne’s Building Committee – Geoff Wallace – commented that Church newspapers – educate Churches –  good idea to reach Church personnel.
· How to build on the success of Glass 21, Glass off Chapel and Glass@Fed Square

Designex – CD’s , roadshow, Fed Square – Craft Victoria 
SESSION THREE- Membership and Relevance





Facilitator : Donna Cooper
· Membership

· Relevance

· Member accountability

· Needs of membership – what are they, and how far can AGDA go to meet them?

· Recruitment and maintenance of numbers

· Maintenance of membership – need for Membership secretary

· Cost/ Benefits of membership (Fee is tax deductible) Perceived benefits v actual

· Accreditation/Licensing

· Communication – noticeboards, chat room, Facebook etc.

Get testimonials from existing members

Facebook Behance Mailchimp

Levels of membership – professional, affiliate – later accredited
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Required from AGDA membership – membership as insurance/protection

Need to communicate with members and members with each other

Events, workshops, something to participate in

Information about Committee process

Be more accessible

Image

Ability for members to email other members

Perception

Market AGDA accreditation

Consistency in providing services

Take a stand

Forum on website

Protection and information

Stong leadership

SESSION FOUR- Objectives and Structure Next 3-5 Years
Facilitator : Bronwyn Hughes

· The aim of this Session is to list objectives which have arisen as a result of the Conference discussions. This list to be handed on to the new AGDA Committee with strong encouragement to adopt in early 2011. All such objectives noted in BOLD in this report
